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Helping Teams To Exceed Expectations

TEAM PERFORMANCE

High performing teams lead to improved morale and productivity.

Effective team performance can be the primary sustainable competitive
advantage in any organization.

The most effective teams demonstrate Courage, Discipline, and
Commitment. They are focused on their strengths and they utilize the
capabilities of each team member to achieve measurable results. Using our
Team Performance Profile, your team’s current performance is assessed and
areas to improve are identified.
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TEAM PERFORMANCE PROFILE

Provides a snapshot of the team’s perception of itself. The team’s
performance is measured based the qualities and competencies
demonstrated by high performing teams.

TEAM ACTION PLAN

Learn how to create an action plan to improve your overall team
performance and results. Our team assessment helps you to identify
clear actions that will elevate your team'’s effectiveness.

Virtually any success can be traced back to
the work of an effective team.

THE
CHALLENGE

We all work with many teams and
most teams are not teams at all. In
fact, they are only groups of people
working together.

Creating a winning team is not
easy but the results are worth it.
Everyone is more productive and
happier when they are part of an
effective team.

Effective teamwork is developed
step by step. Itis a process - not an
event. Teams need to understand
the critical dimensions of team
performance, where they stand in
relation to these dimensions and
how to address any gaps that they
identify.

THE
BENEFITS

=» Your team strengths and
areas to fine-tune are identified,
including :
O Clarifying common objectives.
© Improving your team communication.
O Building trust.
O Focusing on clients’ needs.
O Improving team meetings.
O Resolving challenges and conflicts.
O Achieving team results.

© Improving team morale and
productivity.

© Giving and receiving more effective
feedback.
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